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A Biz Japon muyuz?
ABu hast anede arabat mée BB
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Hasta Guvenl i gl




Gudvenl ik

AY©° n e tilinmi ve sosyoloji pr o f edahr ¢
Perrow (1984) g ¢ Vv € n - 1ajl ié,k ave | a
me¢ K t eblakelnaak z e birek ur ul u

p aydack Iﬁeazayelmwanalanmaya maruz
k al ma malaraktéané ml amakt ad

A rlc)\geaebazkuruIUKHatard

e | mmarsnald d i Bu nedenle de
e nelilgilki 1 t ery@tmgrend& |1 t a b é
| Kaza (1984) adénveer mi K

r
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SRR Se i =1 K

Reason (1998) g ¢ v e ndinaiik bir eylemsizlik hali olarak
ifade etmektedir.

Eylemsizlik d o ] agse&r @énel kabul g © r eenarzu edilen bir
durumdur.

So n u - beklenenden sapma g° st er nse,driejgiev e n |
dikkatlerin ¢, zer iy @ @ n | a kgeneksrén biekonude] i. | d

G¢ vensbyutkeg®r ¢ nbm&avr amdEer
K'n s aharlhaagi bir Kk e ygi° r me d I kHerew a ynydlenda

f
gi ttsgnewidBalran!| agiddevara et ts Jriehcie- bi
K e glmamaya devam eder.

Fakatbuy an é |l t- & & dpékra y éddhamik girdi bir araya
gelerek buih i - k B gplmamah al iymircat makt ader




Hast a Giuv-eBiirselg i
Temeller

A Management Sci enceg@da@n!| daded
Hat albak éb@ k & I €éscanja hiegnketi ¢ r et
s © konusu ol duj uartdnadan kaynaklanan
nedenleriny a Isé& tedaviveb ak dmat al a
da hasta g¢venl iriskenet t | ] dkkae
-eki |l mektedir

A Hasta g ¢ v e n | tehdii reden olaylar, b a k
y°net i rRaynmallanan, ° | ¢ mlye Kk atemdit
eden bir h a s t a talsukcl @amama veya daha
uzun hospitaliazasyon ile s o n u - | istan@ayen
zarar g ° r medlagmk t a n é& ml a n.m&aldveh
vd.: 2005),




BErs t @ Guvenligi ni
Eden Olaylar Nelerdir?

Mevcutp r os e d ¢ rslapmaldre n
atalar,

H

Ha st ail lei] kokplikasyonlar d € K € kaldrab a k &
y ° net | mwaymaklaman yaralanmalar,
E
C

Kipmana r € z a | &aymakiadaa aolaylar,

errahi g 1 r | gl panlanan bir faaliyetin istenen
Kekislooneaw- | anmamasé,

A Bir tedavi hedefine u | a k ma-kiuygun faaliyetin
pl anl a nonhammaéskeé ,

A B A Planlanan tedavi p| ana@g ol an ngbimagla
hasta g ¢ v e n | itehdit n eden olaylar olarak
S ér al an maRessodvaHé  AHORL.

A
A
A
A
A



Hasta Guvenli gl
Hat as |

A Perow (1984) hat al %60 &la 8006 i ningan
k ay n ak ldeauj uentedbirli y a k | a kbéenbd a
or aném30-400én alténianmeyece
°ng2rMmmekt e i

Al OMO uaporunda at éyffap élbianar akt é
sonucunda anestezi ile 1 |1 wdverd ol avy |

A Birar a K t fastangas, v e n liskgedeny ak al a
Anestezi sonr bhaké&mi tie-sii%390 u n;u n
g ¢ n ¢ baerrahiig k r ibikinnlem 1 - isen% 250 n |

primer  sorumlusunun hemki r eolledruj u
g% st er(Raosxkve Ranum: 2009)



Hast anel er Guvenl i
mi di1 r ?

1. Hast amel er ng¢gkl eer gener j i ys-«a =¥l
2. tok sayeda ki KI ve biri m, YssSdsa
gevenl i jio bu birim ve ki kil er
3. Ki Ki |l er birbirler.ine  bajeNlyeder.
vV e tebbi teknisyenlierni®n varl a¢
eksi ksfz keki¥ de tamamal anmeéKk

m¢ekemmel dej i Ldige
4. vHiI yvyer arsw i _Keth'a ik e |l @ Kma mevcukttur
taneml anméext éer.

5. ¢tokayeda karar al écé karmakeéek bi
6. B ; S L™ kurul ukl arénda ri skl er. i
2 - e meslT edi T . RI skl er genel Wi
(HastanelerdetekklaiklIenir ama sonucu
7. Séekzaeman ge-ir medegarekg.er i b1 | d i

8. Zamanbas kés é- allaealdrmakt ader

Becoming a High Reliability Organization: Operational Advice for
Hospital Leaders , AHRQ Publication , 2008




Hast anel erde Hast
Riskleri




CHEES O N "Un [Rsvigr.e
A Reasonoda sgi°srteemekrendi g¢venl
savukKtur ma mekani zmal aréne d
AKdealize edilen bariyerler b
ge-emeWwece]l V a S aAweler
AGer-ek hayattamise,tehli kel e
Do K| Ukl geid%a " Ngde@®p eV nihr i n de®l 1 k
y.ar alllalieia-y-=a"s onu-l anabil ec
AEWET _biY. °nceki ge¢evenli k bar
DartT yeT L tarafendan kapat el¥me
AT e de ge-ecek bir a-ek

artmaktader .

James Reason, Human Error: models and
management, BMJ, March 2000




Hasta
gevenl i fimil "
tehdit eden
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Si stemdeKk i G¢evenl i k Tabaka@ga
Hastanén Zarar G°r mes.| | | e @ S

Order verme

Kl a- KI a - sistemi

uygu|ama haze | a.r
Hemkire 1| K @istemi @ ( TEHLKKE

0712 O : .
@ 3. -
P

‘b

HASTA
G! VENL KJ KNk
TEHDKT EDEN

OLAYLleA\RReason, Beyond the organizational accident:the need for "error wisdom " on the frontline,
Quality and Safety in Health Care , 2004'den wuyarl
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Aktif Hatalar
Dogrudan GoO0zIl enmeyen Hat al




Aktif Hatalar

A Sistem veya hastalar ile dojru
taraféeéndan yapéelan g¢venGgd vV @l
bari yer |l edo] rzdeaanerdet ki yar at eéer

A Khmalyanlyapmb,é k Imevcut i kKg°deaeneém
hareketetme g i b | nedenilsefgdpr'e yapéelan

A Hast allieiimi i j-i_died ojr ul amadan i

cerrahi kontrol protokulunu uygulamadan ameliyata
bakl|l amakgi bi

A Aktifhat al ar é@ yapan ki kiolbermri kiezl e
ol maded®emen dijer kikilerin de
benimsemeleridir.

James Reason, Human Error :, 2002 6den
uyarl anmél t ér .




Dogrudan GO0zl enemeye
Gizli Hatalar

ASi steimi di zl7ayn edenl er MRras
gl bi karar al écél arén yaptek
AGizli hatalar iki kek'iilde ad

a. Zaman baskeéesé a(lacinldaa mall ey
gereken hastialgairén anestezi
eksikelemanla- al ékma (bir hemkire
t ek bakeéna n?° byguh emakaa/yeteraiz € ¢ b
cClha'llel ke@™ r me @g¢é¢negbirli k 1 KI
monitori zas yvetersizl i kil
(kédemsi z h m ve hemkirel
al anl ar énda revli endiril me
kokull ar alténda ortaya €K

B —

James Reason, Managing the Risks of
Organizational Accidents, 2004 6 d e n
uyarl anmél t ér .



Dogrudan GO0zl enemeye
Gizli Hatalar (devam)

D. Prati Wt e uygul anma%yan .pr Qs ce%st
sistemleri vetesisk aynakl|l & ye(tyamngé&n i«ll
sisteml eri , %kKesi nt.AsS| Z-gfgel A2y
rampal ar é, asans?®rleery at ek vy

Hast ane de ,mgiciut gfevie nl ik Rar |
Dokl ukilgane*™ ve . MaflFfarat neden "ol m

Aktie1 r *hatda” il e bDirlekene veya .te
yellarca sistemde varl ekl ar éne s

R | hat al ardan farkl e ol arak ©
dérél mal aré/ etkilerinin azal't

James Reason, Human Error: models and
management, BMJ, March 20006 d e n
uyarl anmél t ér .

Akt
k al



Hasta Guvenl i1 g1 v
Dusunce




A | N DlUsliUnce Hay am
PP 2 BIrsl | mstel W el

A 2000 yeléenda | OM taraféndan ya
Kngi |l tere Sajl ék Bakand®ai"ey t ar
An Organization with aMemoryr apor | ar énda pay@a
rakaml arén vehame't®*fasta gégven s
a-eéséndany«étr elma onokt al ar éne |

20070den"" i"ti b"aren yaygénl akmay
AATYT akdérmal ar s¢re-1 er yal énl a
gevenl i jul ni arterdéejeéena ili kki
Sénérl e sayéda ve tek tek hast
g-@ vV e N czZerinde ol uml u et ki

(American Society for Healthcare Risk Management (ASHRM)
ve British Medical Journals t a



http://www.linkedin.com/e/v2?e=4utplu-hw3dr36t-63&t=gmp&tracking=eml-b2_group_digest-view_group&ek=b2_anet_digest&li=0&gid=2015419
http://www.linkedin.com/e/v2?e=4utplu-hw3dr36t-63&t=gmp&tracking=eml-b2_group_digest-view_group&ek=b2_anet_digest&li=0&gid=2015419
http://www.linkedin.com/e/v2?e=4utplu-hw3dr36t-63&t=gmp&tracking=eml-b2_group_digest-view_group&ek=b2_anet_digest&li=0&gid=2015419

Ar akt ér ma @ctlden@.bbib) ar €

Aci | Cerrahi bi |
s¢ren ve 20000610 1
czerinde ye¢er et gl
bul gul arée, Yal é1
°ncesi ve sonr a:
hasta gV lRlai J i |
pot ansi yel ve (g
bi Fdi i ml erj a- |
0| aamak f.aT KRdwe s
Hast al arén %250I
géevenl i RASARETRE e by
maruz kal mexkt er .

Uzun hospitalizasyon ve cerrahi
m¢dahel e, "en °meml

Kaynak: McCulloch vd, Effect of a Lean
Intervention to Imrove Safety Process
and Outcomes on a Surgical Emergency
Unit, BJM,2010 : 341:5469

Pre-intervention Post-intervention

Delay ofmanagement MO 1
Delay ofinvestigation 1
Failure to initate anpropriate investigation or reatment N
Readmission unless owing to an unrelated cause NN
Devigtion from a routine practice or protocol I
Complication of an operation or intervention NN
Drug relted error or unfavourable reaction I
Readmission owing to post-operative complication I
Inadequate monitoring A0
Erorof documentation or abelling =2
Hospital acquired infection (excluding wound site unless MRSA) I
Unintended aperative injury 1
Unexpected death 1

RN

Traumancured nhospital 1y Advere vents
Equipment filure or inavallable 0 OO Potential adverseevents 3
0 N 4 #0 N W

Total number of incidents Total number of incidents

Fla 7 [Tunac nf cafatu incidant hofar



Hasta Guv¥ali gi D
Birarada Olur mu?

AK| ik S 2xr.e - |'% r i n Adereat
S¢S eeil n SO N UN §g-d olFR L
bari yerl er 00, hasta g;¢
amaceéyla ol uxtwurul muxkt
ABu bar.'¥enwierin el i min
yola-ma potansivyelil ta




BN e KL :  Guvenl!l i
Kontrol Sistemi

AHastanén ameliyat odassé#

kal maséna yol a-ar.

AAmel i yathane kul Laném e tjk
AAmel i yat ekiminin dofjir ullj@
ama-1é faalidyetl er nederg

Ancak,; daha - ok v a&amautiu d
personel ve daha d¢gkegk mali ye
daha késa amel i yat odas
0i yil ekt iviamagleeri 0 G me-zi. n
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_C")rnek BRGYe . r aAh |
s ar et | emesi

AHeki min ameliyat °%neces

kaybet mesine yol a=@ar._.
ABu daha .a%7%.amell #-ath
y o | kat et mesi anl aména
AHastiagwg¢dvenliji °ncel i

ol a@rak g%r ¢l emez, el



¥r nek 3: K R Siles 1

U Telefon test formu

U Telefon teslim formu

U KPR arabasé kontwsol f or mu
U KPR arabaseée kilitt kontr ol
U K P R Aot~ T0"T mu

U KPR tatbikat formu

UDok¢:¢mamnmtasyon  azl¥ea, Sius
faal ™y elie | S r s Ol N

g ¢ vV e NulLiE e ri ske eder. . .
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Blife ri : "Destek surecleri
ceoimms mal ar 1 da yi-ne_«~Ha
Pl e oyl r Gt Wl me |9 d.er

ATe siish vy ° ned nmi kapsa
kontr ol ama-1.é faalilye
dok¢mantasyonu ooOoefor
g'° r dsgl’e ' del.ey al"énl ak ma
AckeT oL 1" f & aket i , "bu
kontr ol S1 sSstemi ni devr

Indirmesi sonucu dur.




EERC ¢c man 2. Hastanel eri n ¥n
Gereken Al ané, SHresmetver ¢
Eforun Eliminasyonu Olmayabilir.

Figure 1. Analysis of day care unit, Wirral Hospital

Theatre 6 —_— Theatre 1 Bay — Dll;tlzjl:::’rge

l———l] |

Recove = Nurses’ =—————————— Preparation
/

Waiting Changing
Key: area room
Patient’s journey
Nurse’s journey
Doctor’s journey Entrance Reception

For The NHS,NHS Confederation
2006




Personel, fiziksel alan , ekipman
|l srafi nin ki fayet si
anlardan biri..




Ar g ¢ ma RInik3 :
S¢re-1 erde
olarak

dej erl endi
, elimine edilerek
dej er e
do°n¢ Kt ¢r ¢l
ATIL bir kapasite
mevcut

olmayabillir....

Jones, Mitchell, The Lean Thinking For The NHS,NHS

Figure 6. The Lean ideal

Pull at work: every step pulls people and skills, materials and information
towards it, one at atime, asand whenneeded

R

Admission Diagnosis Treatment Discharge
NN NN/

Support processes:

Pathology, Radiology, Pharmacy, CSSD, Laundry etc

~—




¥r nek: S¢re- Neden Zama
Hast ayé Taburcu Et meye

AHekim klinije -é&kar akuut,a
dejerl endiremedi. (PO Ik
ameliyatta...)

AKl inije geldiwfakat o 'k adg
re-ete ve 1.zl em talil mat é

A T a b JNEle——etrr®™ K aT al.é@éndan_ ©
tetki kl er hen¢gz sonu-1 anm




aarg U main 4 . Hast anel el
meEre s'| efr 1 n §De gigsk e.n
RO . . RS U et e L

U Proses tekrarl adéej énda , _BW'RA*C
gesterebilir. Prosest eki ae ] i
U Bazée deji g&aphékkherzmet S re*t i mi
U Ayné <cerrahi prostedgr, aynée Ke
UHeki m ayn@ethhastBaya | ki Kkez ay
yapmaz.

U Buna o6doj al deji Kkenl'i ko6 deni
u Doj al deji kkenli k artéek-a , ha
al"eéndr al®@ daha 1 yiI hi zmet ¢ret.i

TOM JOOSTEN, INGE BONGERS,RICHARD JANSSEN,Application of lean
thinking to healthcare:
issues and observations International Jour
2009; Volume 21, Number 5:




Ar diuman 4: Hast anel

epr

Prosesl|l erin Degi sken

Edilir.. (devam)

U Yapay deji kkenli k i1 se bi zi"m
venettijJimizZ 1 e _i41gi.lg Uk

U Kontr ol edi I"e bei™ | LY\ f 2" =T [pe'r
deji kKkenli kten—~dahlas“f azl a et
U Arakt ér mal ar , Yoppfun Bakeéemiyg
(doj al dejJ 1 kk'enl i k) vyateéekl ar
yola-téjéne ortaya koymakt ad
A" | yaliée K|l ar'da ki dej I Kkenl i
kabul Ssi stemi, hastanén tal e

yol a- maktadeéer .
¥*¥NERK S ERNE n| a kK
niteli Jil nde ve

yojunl akt erel mal edeéer .
TOM JOOSTEN, INGE BONGERS,RICHARD JANSSEN,Application of lean
thinking to healthcare:

issues and observations International Jour i [t
2009; Volume 21, Number 5:

ma uygul amal a
er yarat mayan




Sonud&Klini k S¢gre-»Iler
Yal énl al ma Fi kr i :
G¢venllk|ni Sakl aya
A-esendan Deker Yar
G¢venllk Bari yerl er
Ol ul turul maseé Fi kr i
al enmal eder




Yal 1 n
SUr ece

L,
tarafln dhekirn

Qrd&fln i
)
= )

Dusunce
Deger

| |l e Hast a
Yar atan Fal

Gl
Y




Sons 0 7z

IUFB | Zea p 0 M +d e N | i+Z.
UBU hastanede de ar aba
¢ I et I8y O I u%.

u AMA. . . Ej er Yal én D¢KP
Ohastanel ere terc¢gme e
bir hastane olabiliriz.

U Yal én d¢Keéence | hayat




Tel ek éderim.
Pr o DV Bi | -1 n

twitter@BilcinTak
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